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1 What the Sales Plan Template Does
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Figure 1: Using Linear Regression to Forecast a Sal es Trend
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Figure 2A: Targets Worksheet: Location Adjustment F actors

Product Adjustments
Segment Adjustments

Figure 2B: Targets Worksheet: Location Target Reven

ue and Location Plan Revenue

Q12011 Q22011 Q3 2011 Q4 2011

Q12011 Q22011 Q3 2011 Q4 2011

Revenue Plan

Location Revenue Target
" s700 ” s700 " s767 " $767 | Americas

$664 $665 $710 $797

Americas
Asia " s700 " s700 " s767 7 S$767 | Asia $772 S773 8826  $927
Euro Zone " s700 ” s700 © s767 " $767 | Euro Zone $731  S$732 §782  $878
Total $2,100 $2,100 $2,300 $2,300 | Total $2,167 $2,171 $2,318 $2,603
B ! 1# ' # ! #! #
", 1 # - - # & B - / Co
(# # 1 5 ! - ' 5 1 #
#3%$ | &&& ! && & &&& B &B 1 #
! - 7 - #-| - &@ ! #
- #. 1 # 1 # | ! ! # -
- 1 # #.# "ol ! ! " #
# , 5 11 ? 5 - & ! 3



< >, $ | ! 4 I &
Figure 3: Aligning the Plan Forecast with Managers’ Targets
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Figure 4: Sales Plan Model Outputs Worksheet Tabs
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Figure 5: Top Portion of Price Plan Report
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Figure 6: Top portion of Sales Plan Report
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Figure7: Basic Regression concepts
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Figure 8: Regression Bumpers
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Figure 9: Seasonality Adjustment

2 How to Use the Targets Worksheet: the Technology
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Figure 10: Targets Worksheet Collapsed View
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Figure 11A: Targets Worksheet: Channel Adjustments
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Figure 11B: Targets Worksheet: Channel Target Reven

ue and Channel Plan Revenue
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Figure 12A: Targets Worksheet: Making the Channel A djustments
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Figure 12B: Targets Worksheet: Plan Channel Revenue  Converges to Target Revenue
Cc! # 1 ! # ! I - #
- # ' ! I I &C ! !
# # , ! ! - ! I #
# 11 &C ] ' 11 ]
# # , ! ! ! - 3 - 4
1 # 4/ # C -0 # 1# &
$ I L " 3



P &< | ! &
& ", ) "
@ 2 ! 2 ! 2
! 2 !“ # I - " &B
Hl ! - - # - / "11 #
! # b- # ! 2 &
1" A B" & $&5 5"
P ! el ! L # # 1 & 1#
"l " I # 0 1&+ - " 2
| oo I |- -
&
’ - - 1 #
I &6 #1 1 $
1% -1 - # ! - ! -
# - I # # ! " "# ¢ - (
# - # # &D # 3
&6 # # . 3" 4
I & ! P HH# #H&
1 - &
=1 | - # &;
! 1# ! #. " - &7
( -
#! / - 0&; 1# !
# &
%$ 1< 1$ oo
1. # I # Il I #
I | # G &B. # |
# # - # &= I # F1
I 2 " ! #
cC # # - # | # - &
#o# ! b 1 LF
# - ! T#( & #
P #(% ! ! &
# - ! - o
- # & + # 1
- # g &6
(# 1 ! ! # -
# " # &6 Pig | I #
# # 2 &B ! I # 2
& # 348, , &4
+ el (r - ( o
! #1" &
B &+ - " " " #



3 How to Get the Most Value out of Your Sales Plan  Template
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Figure 13: Sales Plan Template Worksheet Tabs
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Figure 14: Price Plan Worksheet--Collapsed View
Figure 15: Top Portion of Price Plan Worksheet
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Figure 16: Excel Comment for the Variable Display N  ame "List Price"
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Figure 17: “Formulas” and “Labels” Worksheet Tabs
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Figure 18: A Small Portion of the "Formulas Workshe  et”
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Figure 19A: Historical Unit Variable Cost Input Dat a
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Figure 19B: Plan Unit Variable Cost Input Data
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Figure 20: Top (Variables) Portion of the “Labels W
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Figure 21: Bottom (Dimensions) Portion of the “Labe

orksheet”
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4 How to Enter and Edit Data in the Sales Plan Temp late
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Figure 22: Workbook Input Tabs: History Input, Plan Input, and Targets
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Figure 23: History Input Worksheet: Collapsed View
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Figure 24: Revenue History Input
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Figure 25: Targets Worksheet: Two-Factor Adjustment
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Figure 26: Location-Industry Adjustments Subcategor y
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5 Appendix: Summary of Computations
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